of the RFP and Application. In this case,
you can give them an opportunity to explore
sample RFPs and Grant Applications on-
line. Through surveying the standard for-
mats these documents take, they should be
able to craft a suitable RFP and Application
for Tzedakah in Action.
Some key elements that your RFP
should contain include:
* Amount of maximum grant.
* Stipulation that grants will only be given
to 50I(c)(3) organizations.
* Issue area (e.g. poverty, homelessness,
human rights, etc.).
* Submission deadline.
* Contact information for your foundation.
The Application should definitely
request the following information (at least):
* Contact information.
* Description of the organization.
* Description of project, including budget
and amount of grant request.

* Verification of S0I(c)(3) non-profit status.

FINDING AND WORKING
WITH ORGANIZATIONS

IDENTIFYING AND SHEPHERDING
POTENTIAL APPLICANTS

ONCE THE CLASS has settled on a theme,
the students should take responsibility for
identifying potential grant recipients. This is
the occasion of the second homework
assignment. Immediately after the theme has
been selected, students should be given a

week or so to identify different organiza-
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tions whose work falls within the issue area.
Depending on the size of the class, each stu-
dent should be expected to generate 5-10
organizations.

Assuming a reasonable amount of
overlap among student lists, a list of 50-100
organizations is a good goal. You, as teacher,
should also feel free to seek out organiza-
tions. The more RFP and Application pack-
ets you send out, the more proposals you'll
receive. You should know that return rates
can be as low as 5-10%, so don't get frus-
trated if you don't get as many proposals as
youd hoped. Also remember that proposals
tend to come it at or near the deadline, so
be sure to give yourself enough time after
the deadline to read through and prepare
proposal packets for the Board.

It’s a good idea to set aside some
time during the first Board Meeting to
brainstorm ways for students to find organi-
zations and to clarify what kind of informa-
tion they should be collecting about them.
Clearly, the internet is going to be a primary
resource for many students to pursue their
research.

During this conversation, it will also
be valuable for you to discuss the pros and
cons of working with non-local applicants.
While casting a wide net may bring in some
very interesting proposals, distant organiza-
tions are less likely to be able to present
directly to the Board and form a close rela-
tionship with your community.

As the teacher, you will need to
serve as the contact person for grant appli-

cants. In this capacity, you'll need to answer



questions about the Application and offer
advice about how to tailor proposals to the
unique interests of the Board you represent.
This is a perfectly appropriate and ethical
role for you to have and you should be as up
front and direct with applicants as you can
be. In addition, you should read each of the
proposals as they come in and make sure
they meet the criteria spelled out in the
Application. It’s especially important that
each proposal include proof of S0I(c)(3)
status — make sure you get this and that it’s
valid and current.

As proposals come in, you should
offer each organization the opportunity to
make a presentation before the Board. If you
include information on the presentations in
the RFP, some organizations will contact
you directly, but it’s a good idea to suggest it
to each organization as long as you have
time slots available. If an organization takes
advantage of this opportunity, be sure that
whoever is presenting knows that s/he will
be presenting to students and that a stan-
dard foundation pitch may not be appropri-
ate. Give them whatever advice you can
about the dynamics of the group, questions
they can expect, etc., in order to help them
prepare an interesting and informative
presentation,

This phase of the process also
offers an excellent supplemental opportunity
for older students. In order to bring the
class up to speed on the theme, students
could be assigned to do background research
and prepare a short “briefing book.” This

could include a brief history of the issue, a
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list of terms and definitions, and other
background that would familiarize the class
with the issue. The project could be taken
on by a small group of volunteers or each
student could be assigned a small part to

contribute.
DEALING WITH PROPOSALS

THIS IS A FAIRLY straightforward part of
the process, though one which will occupy a
significant amount of time and work for
students. Once all the proposals have been
collected, you should produce a photo-
copied packet for each student. (HINT:
Write each student’s name on his/her packet
so you can return those that get left behind
or otherwise misplaced.) It's not a bad idea
to include a cover sheet that briefly summa-
rizes all of the proposals and the amount of
each grant request (see p.90 for an example).
It you want to get very professional,
you can assemble all of the proposal infor-
mation into a two-pocket folder, with the
proposals on one side and an evaluation
form and copies of the RFP and Grant
Application on the other. This is essentially
the way that professional foundations pre-
pare their grant officers, and it will help to
enhance the seriousness of the undertaking

for your students.
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