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Rose Youth Eoundation

JEWISH YOUTH MAKING A DIFFERENCE




Site Visit Guide for Rose Youth Foundation

Definition of the site visit:  Speaking in person with grant applicants, surveying their program and operations, gathering information and expanding your knowledge.

Before scheduling a site visit ask yourself two basic questions:
1. Do you have any important questions about the project that are not answered in the proposal?

2. Is this proposal is so off base, out of priority, or substandard that it does not warrant taking up the grantee’s time (and your time) and raising their expectations to go on a site visit?

Benefits of a Site Visit

· Meet key staff and board members

· Learn more about the organization and the project

· See beyond the proposal

· Gain a sense of place

· Learn and advance your personal development

· Determine actual need

· Provide helpful advice

The Choreography of the Site Visit 

1. Prepare in advance.  Read the proposal carefully.  Write down questions in a logical order.  Learn a little about the field.  Bring your copy of the proposal and list of questions together with a pad of paper and pencil or pen with you on the site visit.

2. Create an agenda with goals.

3. Dress appropriately out of respect. Remember that some Jewish day schools require that students dress modestly.

4. Know where you are going and be on time.  

5. Introduce yourself.  Look people in the eye, shake their hand*, and thank them for their time. Tell them your name, what grade you are in, where you go to school.  

6. Review the agenda, how much time you have together and your goals for the site visit.

7. Tour the facilities.  Keep your eyes open. Notice how staff interacts with clients.  Take notice of the site itself (is it clean, in good repair).  If no facility, proceed to the next step.

8. Brief presentation of the proposal by the grantee:  let them tell you about why they applied and why their program is important.

9. Ask your questions and discuss the project together.

10. Tell them about the review and approval process and when they will be notified.

11. All-important last questions:  

What should I know that I have not asked you?

Is there anything that we have left out?

Any questions?

12. Thank them for their time.

13. Debrief with your colleagues for a few minutes after you leave.

Interviewing Styles to Avoid at All Costs

· Big Talker:  You love the sound of your own voice.  You are there to listen.

· Arrogant:  you know you have great wisdom and act on this without restraint

· Anticipator:  you know the answers before they are given.

· Listless listener:  you are bored or fidgety or appear uninterested.

· Prosecuting attorney:  you put the interviewee on guard by grilling him or her.

· Triple-header questioner:  your questions are too complex with multiple parts that are difficult to answer.

· Tactless:  You tell the grantee how you really feel, without respect for their feelings.  You phrase your inquiries in a crude or rude manner.

· Rushed listener:  you are so concerned about moving through the agenda that you fail to listen to the answers and read between the lines.

